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In  some ways ,  2023-2024  was  a  d i f f i cu l t  one  for  the  Mi lwaukee  ecosystem.  Data   
cont inued to  show that  the  cha l lenges  intens i f ied  by  the  COVID-19  pandemic
remained .  In  Ju ly  2024 ,  the  Wiscons in  Po l icy  Forum re leased a  comprehens ive
analys i s  o f  the  educat iona l  ecosystem that  h ighl ighted these  s t ruggles  and
af f i rmed that  “A f ter  30  years  in  which  only  pockets  o f  progress  have  mater ia l i zed
with in  publ ic ly  funded schools  in  Mi lwaukee  –  and faced wi th  the  rea l i t y  that
Black  s tudents  in  par t icu lar  and espec ia l l y  those  enro l led  at  MPS cont inue  to
per form academica l l y  a t  leve l s  fa r  be low the i r  peers  in  other  urban c i t ies  –  c i ty
leaders  and s takeholders  once  aga in  f ind  themselves  at  a  c ross roads . ”

Toward  the  end o f  the  year ,  Mi lwaukee  Publ ic  Schools  (MPS)  was  in  the  news  and
on the  publ ic  mindset  a lmost  week ly  wi th  a  success fu l  $252  mi l l ion  re ferendum
being approved by  voters ,  a  d i f f i cu l t  budget  process  par t ia l l y  re la ted to  the  end
of  emergency  funds  f rom the  pandemic ,  and the  res ignat ion  o f  Super intendent
Ke i th  Pos ley  in  June ,  2024 ,  amid swi r l ing  i s sues  wi th  de layed and quest ionable
report ing  to  the  Wiscons in  Department  o f  Publ ic  Ins t ruct ion  (DPI ) .

Wi th in  th i s  context ,  the  B lack  and Lat ino/a  Ecosystem Support  and Trans i t ion
(BLEST)  Hub sought  to  cont inue  to  prov ide  i t s  support  to  bu i ld ing  comprehens ive
unders tandings  at tent ive  to  the  s t rengths  and res i l ience  wi th in  the  ecosystem.
The  work  has  cont inued to  evo lve  each year  o f  the  BLEST  Hub ’s  ex i s tence .  In
2023-2024 ,  the  e f fo r t s  moved toward  engagement  in  broader  networks  and
ef for ts  toward  change ,  whi le  a l so  explor ing  opportuni t ies  to  fund co l laborat i ve
research  e f fo r t s  to  in form t rans format iona l  co l lect i ve  impact  across  the  county .

Throughout  the  year ,  the  BLEST  Hub updated the  ecosystem map,  produced
targeted research  pro jects ,  cont r ibuted to  bu i ld ing  inc lus ive  c l imates  on
Marquette ’ s  campus ,  engaged wi th  d iverse  community  par tners ,  engaged
students ’  exper iences  and expert i se ,  and shared our  ins ights  wi th  committees ,
academic  audiences ,  and through Op-Eds  and podcasts .

As  we look  to  2024-2025 ,  we are  exc i ted  by  sca l ing  our  e f fo r t s  on  numerous
f ronts .  Funding f rom loca l  o rganizat ions  and nat iona l  foundat ions  i s  fac i l i ta t ing
research  e f fo r t s  that  e levate  young people ’ s  l i ved  exper iences  and perspect ives
as  par t  o f  the  growing movement  toward  change in  Mi lwaukee .
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Bui ld ing  a  database  o f  reports  on  the  Mi lwaukee  ecosystem.1 .

Complet ing  a  s tudy  o f  exper iences  o f  dua l  enro l lment  courses  in

co l laborat ion  wi th  DPI .

2 .

Mak ing  dual  enro l lment  courses  on  educat iona l  equi ty  and restorat i ve

just ice  a  susta inable  program for  loca l  B lack  and Lat inx  s tudents .

3 .

Host ing  a  second annual  Menta l  Hea l th  Awareness  fo rum for  s tudents  in

MPS ’  Department  o f  B lack  and Lat ino  Male  Achievement .

4 .

Leading the  Research  Committee  for  the  Mi lwaukee  County  My  Brother ' s

Keeper  A l l iance  (MBK MKE) .

5 .

https://wisconsinwatch.org/2024/05/milwaukee-youth-black-latino-latina-school-students/#:~:text=Incomplete%20data%20is%20often%20used,in%20local%20and%20state%20governments.
https://www.bslspeaks.com/episodes/episode/78680ab1/transforming-milwaukees-youth-through-education-and-community-leadership


Vision, Mission, & Aims

We began with a vision that all Black and Latino/a students in the
city of Milwaukee are supported and excel from middle school
through post-secondary education, fulfilling stable employment.
We have moved to expand that more inclusively to all students of
color, with an emphasis on Black and Latino/a.

 This broad vision requires:
 Supporting the synergy across organizations, institutions, and
government efforts.

1.

Understanding and identifying gaps in services offered to our
youth.

2.

Working towards amplifying and supplementing resources that
are already available.

3.

Our mission at BLEST Hub is to
provide logistical,
informational and catalytic
support, as well as targeted
programming, to contribute to
the thriving and learning of
Black and Latino/a students in
Milwaukee.

Our VisionOur Mission
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It is our aim to understand the strengths and needs of Black and Latino/a students as well as the
supports present at points of transition in their lives. 

What we can offer Milwaukee
We offer Milwaukee up-to-date information regarding the state of the services that we, as a city, offer
our students. Programs, services, and outreach efforts create an ecosystem with the potential to
sustain and support flourishing through mutually beneficial relationships. Documenting our
ecosystem facilitates creating a trusting space for communication, collaboration and coordination. 

What we can offer organizations
We offer organizations a safe space that is independent of political divides and resource scarcity. Such
a space can sustain conversations across sectors and organizations to collectively build capacity as a
city with the aim of better supporting the development of our youth. To this end, we offer an
intellectual hub where best practices, key metrics, and research can be identified and shared. 

What we can offer our Black and Latino/a students 

We offer our students practical, effective programming to support their development. We provide
timely information about available resources, opportunities, and organizations. We cannot do any of
this without the active engagement of our youth and their voices across all sectors and throughout
the process necessary to develop our understanding of Milwaukee as an ecosystem.

Our Aims



Select Members of Advisory Board

the Advisory Board
The advisory board is an informal group of educators, practitioners, activists, and others across the
Milwaukee ecosystem who have provided guidance and served as key partners since the inception of
the BLEST Hub. They are comprised of individuals who work in public schools, charter schools, and
institutions of higher education across the region. 

Below are some representatives who we work closely with.

Alberto Maldonado
Higher Education

Alberto Maldonado is director of
UWM’s Roberto Hernandez Center and
Special Assistant to the Vice Chancellor
for DEI. In these roles, Alberto serves
the Latinx population at UWM and
across southeastern Wisconsin,
supporting all multicultural efforts at
UWM and enhancing partnerships on
campus and in the community.

Equan Burrows
Higher Education

Equan Burrows serves as
the Dean of Student
Experience at MATC,
where his work focuses on
student retention and
success and fostering a
culture of equity and
inclusion.

David Emmanuelle Castillo
Education & Youth Empowerment

David Castillo founded and runs
Equitable Systems Consultants, LLC,
and has been a lead in Milwaukee
Succeeds' Design Your Future
Fellowship. He previously worked for
MPS' BLMA, and his work focuses on
disrupting the carceral system that
unjustly warehouses Black, Brown,
and Indigenous bodies. 

Paul Moga
Public Schools

Paul Moga serves as
coordinator for MPS’s
BLMA department. BLMA
works to improve the
outcomes of Black and
Latino male students
within MPS.

Bevin Christie
Charter Schools 

Bevin Christie is a passionate
social entrepreneur and
educator who believes in a
holistic approach to
education, program
development, social justice,
organizational culture, and
workforce development.
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Nate Deans Jr.
Public Schools 

Nate Deans Jr is the
Director of MPS' BLMA.
He helps oversee
programming and
provide supports that
increase Black and Latino
students' success in MPS. 



The BLEST  Hub was  in i t ia ted  in  2020 by  the  Center  fo r  Urban Research ,
Teaching ,  and Outreach (CURTO) .  I t  was  dr i ven  by  the  v i s ion  o f  two members
of  our  leadersh ip  team:  Dr .  Robert  Smith ,  D i rector  o f  CURTO,  and Wal ter
Lan ier ,  P res ident  and CEO of  the  Great  Lakes  Urban Empowerment  So lut ions
and community  act i v i s t  and organizer .  The i r  persona l  exper iences  and years  o f
work  wi th  Mi lwaukee  organizat ions  and inst i tut ions  across  sectors  (e .g . ,
educat ion ,  employment ,  hea l th ,  menta l  hea l th )  brought  to  l ight  the  need for
co l laborat ion ,  synergy ,  and ampl i f icat ion  to  address  the  deep needs  o f  B lack
and Lat ino/a  s tudents  as  they  t rans i t ion  f rom h igh school  to  post - secondary
educat ion  and beyond .  

Funding

The in i t ia l  funding to  support  the  c reat ion  and f i r s t  year  o f  work  came f rom
The C i ty  o f  Mi lwaukee  Community  B lock  Grant  Assoc iat ion .  The  BLEST  Hub
began as  the  beginning  s tages  o f  a  co l laborat ion  wi th  major  educat iona l
inst i tut ions  in  Mi lwaukee ,  inc luding  Marquette  Univers i ty ,  Un ivers i ty  o f
Wiscons in-Mi lwaukee  (UWM) ,  MATC ,  and Mi lwaukee  Publ ic  Schools  (MPS) ,  as
wel l  as  representat i ves  f rom Employ  Mi lwaukee  and the  B lack  and Lat ino  Male
Achievement  Department  o f  MPS .

Cur rent ly ,  the  BLEST  Hub ’s  work  i s  funded pr imar i l y  through CURTO,  wi th
addi t iona l  funds  accessed through inst i tut iona l  research  grants  and support
for  s tudents  to  serve  as  research  ass i s tants .

History of BLEST Hub 

“ T h e r e ' s  n o  s i n g l e  ‘ i f  y o u  d o  t h i s . ’  T h e  q u e s t i o n  i s
d o  w e  h a v e  t h e  w i l l  t o  f i g h t  s o m e t h i n g  t h a t  i s
d e e p l y  i n g r a i n e d  i n  t h e  v e r y  n a t u r e  o f  t h e
s o c i e t y . "

-  H o w a r d  F u l l e r ,  M i l w a u k e e  E d u c a t i o n  A c t i v i s t e
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In  the  2023  State  o f  the  Ecosystem Report ,  we  deta i led  the  deve lopment  o f  the
BLEST  Hub ’s  work  in  i t s  th i rd  year  o f  ex i s tence .  Dur ing  th i s  t ime ,  we cemented and
cont inued core  p i l la r s  o f  our  work ,  whi le  s tepping into  ro les  that  engaged more
broadly  wi th  reg iona l  communit ies  in  te rms o f  th ink ing  and act ion  toward
col lect i ve  t rans format ion  change .

H ighl ights  inc luded :

Expansion and Disseminat ion of  Ecosystem Visual izat ion
We cont inued to  meet  wi th  community  organizat ions  to  fur ther  bu i ld  out  the
map,  whi le  shar ing  i t  more  broadly  wi th  community  members ,  o rganizat ions ,
loca l  and reg iona l  leaders ,  and more .

Expanding Work into  Dual  Enrol lment  
We recognized the  longstanding impact  and importance  o f  dua l  enro l lment
with in  the  Mi lwaukee  area  through mult ip le  branches  o f  work :  sys temat ic
l i te rature  rev iews ,  he lp ing  create  work ing  groups ,  and produc ing  reports  on
dual  enro l lment  and equi ty  and podcasts .

Cont inuing Youth Consultant  Program
In  i t s  second year  o f  ex i s tence ,  we cont inued to  engage youth  vo ice  in  our
work  through a  pa id  consu l tant  program that  c reated opportuni t ies  fo r
persona l  deve lopment  whi le  gather ing  youth  feedback  on  our  work .

Bui l t  and Extended Var ious  Research Projects
Our  s tudies  inc luded cont inuat ion  o f  past  pro jects  ( such as  support ing
MATC’s  Fast  Fund) ,  as  wel l  as  new ones  into  a reas  o f  STEM equi ty  in  h igher
educat ion  and the  va lue  o f  an  ecosystem lens .

Support ing Regional  Ef forts  at  Transformat ional  Change
In  2023 ,  the  Af r ican  Amer ican Leadersh ip  A l l iance  o f  Mi lwaukee  (AALAM)
became the  backbone organizat ion  for  a  re ign i t ing  o f  the  county-wide  My
Brother ’ s  Keeper  In i t ia t i ve  (MBK MKE) .  The  BLEST  Hub supported th i s  work  by
leading  the  deve lopment  and progress  o f  the  e f fo r t ’ s  research  committee .

Summary of 2023 Report

A U G U S T  2 0 2 4 0 7
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Bui ld ing  and d isseminat ing  a  t imel ine  o f  the  ecosystem.  1 .

Deepening our  dua l  enro l lment  work  to  inc lude targeted programming ,

research  reports ,  podcasts ,  and loca l  coa l i t ion  bu i ld ing .

2 .

Expanding our  network  o f  g raduate  and undergraduate  s tudent ' s

researchers .

3 .

Restar t ing  the  Leadersh ip  And Brotherhood (LAB)  Summit  in

co l laborat ion  wi th  Mi lwaukee  Publ ic  Schools '  Department  o f  B lack  and

Lat ino  Male  Achievement .

4 .

Becoming key  par tner  fo r  re - ign i t ion  o f  the  My  Brother ' s  Keeper  A l l iance

in  Mi lwaukee

5 .
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S u p p o r t  &  S e r v i c e s  E c o s y s t e m
M a p  
 

The ecosystem map has  been a  p i l la r  o f  the  BLEST  Hub work  s ince  i t s  f i r s t
year  in  2020 .  The  pro ject  invo lves  constant  communicat ion ,  out reach ,  and
updat ing  as  we s t r i ve  to  bu i ld  a  dynamic  v i sua l izat ion  o f  var ious  resources
serv ing  B lack  and Lat ino/a  s tudents  and the i r  par tnersh ips  in  Mi lwaukee .  

The  nature  o f  the  ecosystem i s  that  i t  i s  a lways  changing and th i s  map wi l l
a lways  be  incomplete .  We ,  there fore ,  o f fe r  i t  not  as  a  complete  p icture ,  but
rather  a  constant ly  deve lop ing  process .  

In  2020 ,  a  team of  graduate  s tudents  met  wi th  community  organizat ions  to
gather  in format ion  about  the i r  work ,  cha l lenges ,  and par tnersh ips .  The i r
f ina l  pro ject  resu l ted  in  a  database  that  was  fur ther  deve loped by  graduate
student  research  ass i s tants  Saúl  Lopez  and Verónica  Mancheno into  the
f i r s t  i te rat ion  o f  the  map .

2024  marks  our  four th  year  o f  hav ing  th i s  resource  ava i lab le  and br ing ing  i t
to  conversat ions  and work  we are  engaged in .  We a l so  made an  at tempt  to
return  to  organizat ions  we had not  connected wi th  s ince  the  beginning ,
whi le  br ing ing  in  new ones  met  through the  MBK MKE In i t ia t i ve .
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D e v e l o p m e n t s  I n  E c o s y s t e m  M a p

Met  wi th  and added in format ion  for  over  20  organizat ions .1 .
Incorporated more  d i rect  contact  in format ion  and geographica l
locat ion  o f  o rganizat ions .

2 .

Cont inued to  share  the  map and int roductory  presentat ion  wi th  var ious
audiences  in  Mi lwaukee  and beyond .

3 .

Publ i shed an  academic  ar t ic le  about  the  ecosystem mapping process
( see  l i s t  on  page 21 ) ,  and deve loped a  second one that  i s  under  rev iew
on the  va lue  o f  ecosystem th ink ing .

4 .

Bu i l t  on  th i s  work  to  begin  asset  mapping for  the  REID in i t ia t i ve .5 .

S T A T E  O F  T H E  E C O S Y S T E M

S u p p o r t  &  S e r v i c e s
E c o s y s t e m  M a p  



Scan QR Code to Access  

KUMU MAp

1 0A U G U S T  2 0 2 4

Use Link Below to Access Map

PResentation

S u p p o r t  &  S e r v i c e s
E c o s y s t e m  M a p  

 

The link below goes to an online orientation
presentation that walks through the map,
explaining the different elements and
providing greater detail.

Orientation Presentation Link 

https://curto-black-brown-hub.kumu.io/introducing-mke-as-an-ecosystem-for-black-latinoa-youth?token=q2e4agG8uH9sS0CS
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E c o s y s t e m  T i m e l i n e

In  2023 ,  we  bui l t  on  the  expert i se  and knowledge o f  the  founding v i s ionar ies
o f  the  BLEST  Hub and connect ions  wi th  Amer ica ’ s  B lack  Holocaust  Museum,
we undertook  a  pro ject  to  deta i l  the  h i s tor ica l  deve lopment  o f  key  moments
and organizat ions .  In  2022 ,  we asked a  team of  graduate  s tudents  to
conduct  a  h i s tor ica l  rev iew of  in i t ia t i ves  and programs in  the  ecosystem.

Our  goa l  wi th  a  t imel ine  i s  not  to  present  the  cur rent  s tate  o f  the  ecosystem
as  pre-determined or  rooted to  any  spec i f ic  inev i tab le  process .  Rather ,  th i s
t imel ine  o f fe rs  a  broad perspect ive  and t ransparency  about  where
Mi lwaukee  has  come to  bet ter  unders tand where  i t  i s  go ing .

St i l l ,  the  number  o f  e f fo r t s  ra i ses  quest ions  about  accountabi l i t y  and lack  o f
movement .  No  one  cause  i s  respons ib le  fo r  cur rent  condi t ions ,  but  the
resu l t s  speak  to  the  need for  synergy  and co l lect i ve  sys tems change .

The  t imel ine  a l so  h ighl ights  the  depth  o f  these  e f fo r t s ,  and the i r  roots  in  the
c iv i l  r ights  e ra ,  the  hous ing  marches ,  and other  h i s tor ica l  moments .

1 1

Scan QR Code Or Use This Link 

to Access THE timeline

https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1B3A8U6GA0iPDSiRLCWsnM8y1zi8a_CJ6L6ZJLYbdPGM&font=Default&lang=en&initial_zoom=2&height=650
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R E P O R T  D A T A B A S E

In  the  process  o f  c reat ing  the  map and t imel ine ,  we  can across  another
cha l lenge to  harness ing  the  power  and potent ia l  o f  a l ready  ex i s t ing
ef for ts .  Var ious  organizat ions  and academic  ins t i tut ions  produce
ins ight fu l  research  and reports  about  the  ecosystem,  but  un less
someone encounters  these  in  soc ia l  media ,  on l ine ,  o r  v ia  a  news let ter ,
they  a re  l ike ly  to  be  missed .

In  order  to  he lp  fac i l i ta te  t ransparency  and bui ld  synergy  across  ex i s t ing
unders tandings ,  we  have  worked over  the  las t  year  to  compi le  a  publ ic ly
ava i lab le  database  o f  research  reports .

Our  database  inc ludes  shor t  summar ies ,  synthes ized takeaways ,  and
tags .  By  o f fe r ing  a  cent ra l i zed locat ion  and summary  o f  th i s  work ,  we
hope to  greater  co l laborat ion ,  shared unders tanding ,  and co l lect i ve
ef for t s  to  move  the  needle  fo r  B lack  and Lat ino/a  s tudents .
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Scan QR Code Or Use This Link 

to Access THE DAtabase

https://airtable.com/appBuw566ksLz2vlB/shrjay0PWurEW4DeZ
https://airtable.com/appBuw566ksLz2vlB/shrjay0PWurEW4DeZ


The BLEST  Hub s t r i ves  to  contr ibute  to  reg iona l  e f fo r t s  fo r  co l laborat i ve  and
col lect i ve  change .  In  2023 ,  we  became the  leaders  o f  the  Research  Committee
for  the  countywide  My  Brother ’ s  Keeper  In i t ia t i ve  (MBK-MKE)  and jo ined the
Rac ia l  Equi ty  Impact  Data  (REID)  group ,  co- led  by  the  Hispanic  Co l laborat i ve
and Af r ican  Amer ican  Leadersh ip  A l l iance  o f  Mi lwaukee .

MBK-MKE
MBK,  based in  the  Obama Foundat ion ,  i s  a  network  o f  communit ies  across  the
country  shar ing  a  v i s ion  o f  c reat ing  thr i v ing  ne ighborhoods ,  c i t ies ,  and count ies
that  promote  pos i t i ve  outcomes  for  male  youth  o f  co lor .

MBK-MKE has  roots  in  the  2010s ,  but  re launched las t  year  focused on mov ing  4
metr ics .  These  goa ls  a re  to  change the  number  o f  youth  o f  co lor  who :

Graduate  f rom h igh school  ready  fo r  whats  next  1 .
Complete  post ‐secondary  educat ion  or  t ra in ing  2 .
Are  ga in fu l l y  employed   3 .
Are  sa fe  f rom v io lent  c r ime and rece iv ing  the  second chances  they  deserve4 .

A U G U S T  2 0 2 4
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M B K  &  R E I D

1 1

Highlights from 2023-2024 MBK-MKE Work

Kick off celebration in May 2023 with declaration of support from Milwaukee County Executive
David Crowley and Mayor Cavalier Johnson

Earned certification from the Obama Foundation

Research committee of almost 15 representatives from key stakeholders & organizations

Quarterly committee meetings to review work, discuss grants, and share efforts

Collaboratively designed and implemented grant-funded project to study local youth thinking
about metrics



S T A T E  O F  T H E  E C O S Y S T E M

M B K  &  R E I D
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REID

Born  in  response  to  the  the  summer  o f  2022
and Black  L i ves  Matter  protests ,  th i s  e f fo r t
invo lves  representat i ves  f rom dozens  o f
Mi lwaukee  organizat ions  committed to
focus ing  on  and address ing  rac ia l  equi ty .  I t
has  been bols tered by  Mi lwaukee  county ’ s
dec larat ion  o f  rac i sm as  a  publ ic  hea l th
cr i s i s .

The  f i r s t  completed s tep  invo lved
deve loping  a  f ramework  fo r  co l lect i ve
impact ,  and was  completed in  2021 .  The
pro ject  i s  cur rent ly  look ing  toward  act ion
planning .

The  BLEST  Hub jo ined the  organiz ing  group
in  ear ly  2024  and has  been a  par t  o f  regular
conversat ions  mov ing  toward  act ion .
Addi t iona l l y ,  in  the  summer ,  we  have  taken
on the  work  o f  the  Greater  Mi lwaukee
Foundat ion  to  he lp  bu i ld  an  asset  map as
groundwork  fo r  the  next  s teps  in  th i s
process .

R A C I A L  E Q U I T Y  V I S I O N

The just  and fa i r  inc lus ion  o f  a l l
people  o f  co lor ,  d iverse  ethnic i t ies  and
backgrounds  into  a  soc iety  in  which
a l l  can  par t ic ipate ,  prosper ,  and reach
the i r  fu l l  potent ia l .

Under  th i s  v i s ion ,  rac ia l  equi ty  i s  both
a  process  and an  outcome,  and the
REID work  has  invo lved d iverse
community  par tners  engaging
col laborat i ve ly  in  the  process  to  dr i ve
outcomes .
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D u a l  e n r o l l m e n t

In  2022-2023 ,  the  BLEST  Hub began to  move  more  deeply  into  research  and
programming on dual  enro l lment  courses .  These  a re  c lasses  fo r  h igh  school
s tudents  that  prov ide  c red i t  both  at  the  secondary  and post - secondary
leve l s .  We s tar ted  wi th  an  extens ive  pro ject  to  rev iew cur rent  research  and
best  pract ices  re lated to  equi ty .  F rom th i s  bas i s ,  we  organized a  podcast
wi th  loca l  and reg iona l  s takeholders  and nat iona l  experts .  We a l so  used
ava i lab le  Wiscons in  Report  Card  data  to  explore  quest ions  o f  equi ty  in
reported dual  enro l lment  par t ic ipants .  

We found :
Few schools  were  engaging  la rge  numbers  o f  s tudents  in  dua l  enro l lment
Black ,  Lat inx ,  and economica l l y  d i sadvantaged s tudents  were
part ic ipat ing  at  ra tes  much lower  than the  s tate  average
There  was  a  need to  d i scuss  more  deeply  and broadly  in  gather ing  and
analyz ing  data  re lated to  d iverse  s tudent  engagement

Bui ld ing  on  th i s  report  and our  foundat iona l  work ,  Dr .  T roy  Washington
began a  dua l  enro l lment  program with  MPS ( see  deta i l s  be low) .  Th i s
program has  operated for  5  semesters ,  w i th  over  100 s tudents  in  tota l .
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D u a L  E n r o l l m e n t  C o u r s e s  w i t h  M P S
In  co l laborat ion  wi th  BLMA and the  Col lege  o f  Educat ion ,  the  BLEST  Hub
has  overseen 5  semesters  o f  dua l  enro l lment  courses .  Our  courses  a re
of fe red on Marquette ’ s  campus  wi th  un ivers i ty  facu l ty .

The  opportuni ty  has  been pr imar i l y  fo r  B lack  and Lat ino  male  s tudents  in
MPS ,  wi th  our  summer  2024  vers ion  as  the  f i r s t  that  has  been o f fe red to
addi t iona l  MPS s tudents .

Our  courses  have  inc luded :  

A f r icans ,  Europeans  &  Ind ian
Nat ions  in  the  Making  o f  Amer ican
Cul tures  and Educat ion

Soc ia l  Just ice  in  Educat ion
The Pr inc ip les  and Pract ices  o f
Restorat i ve  Just ice  in  the
Class room 
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d u a l  e n r o l l m e n t
 

D u a l  E n r o l l m e n t  R e p o r t

Selected Takeaways from Focus Groups

1 Took courses because made college cheaper and path to degree shorter.

2 Logistical hurdles to getting signed up and navigating new systems, with good
orientation processes seen as critical supports.

3
Especially when on campus, made them feel more like a college student,

though they appreciated professors being understanding and supportive of
them as high schoolers. 
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FOCUS GROUP RESEARCH 2023-2024

In  co l laborat ion  wi th  Wiscons in ’ s  DPI ,
the  BLEST  Hub conducted research  in
the  fa l l  o f  2023  wi th  a  d iverse  group o f
h igh  school  and co l lege  s tudents  who
had par t ic ipated in  dua l  enro l lment
courses .  The  research  was  sponsored by
the  Nat iona l  Assoc iat ion  o f  Concurrent
Enro l lment  Par tnersh ips  (NACEP) ,  and
invo lved 10  focus  groups  wi th  49  tota l
par t ic ipants .  

Ma jor  takeaways  a re  summar ized be low.
We are  in  the  f ina l  s tages  o f  wr i t ing  up
f ind ings  as  an  academic  paper  and wi l l
be  present ing  th i s  work  as  wel l  a t  the
2024  NACEP Annual  Meet ings .

Part ic ipant  Breakdown (%)
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R e s t o r a t i v e  J u s t i c e

Restorat i ve  jus t ice  i s  a  fundamenta l  component  o f  how we unders tand
our  potent ia l  to  contr ibute  to  t rans format iona l ,  co l lect i ve  change in
Mi lwaukee .  At  ind iv idua l ,  co l lect i ve ,  and h i s tor ica l  leve l s ,  Mi lwaukee  i s
undoubtedly  marked by  exper iences  o f  t rauma and harm ( inc luding
di rect  and s t ructura l  v io lence) .  

Mov ing  forward  requi res  hea l ing  and repa i r ,  whi le  acknowledging the
perspect ives  and humani ty  o f  a l l  who have  been a f fected .

Our  work  in  res torat i ve  jus t ice  has  been var ied ,  inc luding  host ing
summits ,  t ra in ing  youth ,  and incorporat ing  i t  in to  course  work  taught  by
our  facu l ty .  

RESTORATIVE JUSTICE EFFORTS IN 2023-2024

In  the  las t  year ,  we  have  cont inued these  research ,  se rv ice ,  community ,
and educat iona l  e f fo r t s  invo lv ing  res torat i ve  jus t ice .  Spec i f ica l l y ,  the
BLEST  Hub has  been a  par t  o f :

Coord inat ing  and running a  community  summit  on  c i rc les  and
restorat i ve  jus t ice  hosted at  Marquette  Univers i ty  in  June 2024 .  Th i s
event  inc luded shar ing  about  our  ecosystem mapping ,  and into  the
future  we wi l l  he lp  par tners  who ran  th i s  event  to  map c i rc le  work
across  the  reg ion .
Dr .  Ve lez  represented the  BLEST  Hub  a t  the  2024  Wiscons in
Restorat i ve  Just ice  Summit  hosted by  UW-Madison Extens ion
Schoolas  par t  o f  a  youth- led  and focused sess ion .
Dr .  Ve lez  and Dr .  Smith  co- taught  a  dua l  enro l lment  course  wi th  MPS
students  in  the  summer  o f  2024  rooted in  res torat i ve  jus t ice ,  soc ia l
jus t ice ,  and educat ion .
Dr .  Ve lez  has  been consul t ing  wi th  the  MPS Department  o f
Restorat i ve  Just ice  on  assessment  and eva luat ion  o f  the i r  work .
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For  two years ,  we  have  co l laborated wi th  co l leagues  in  Marquette ’ s  Co l lege  o f
Engineer ing  and Col lege  o f  Ar ts  and Sc iences  to  explore  d i f fe rent  facets  o f  the
exper iences  o f  under represented minor i t i zed (URM)  s tudents  in  STEM majors  in
h igher  educat ion .  Whi le  URM i s  a  c lass i f i cat ion  that  extends  beyond B lack  and
Lat ino/a  youth ,  we  have  seen i t  as  inter re lated to  our  miss ion  because  o f  the
depth  o f  under representat ion  for  these  young people .  In  do ing  th i s  work ,  i t  has
become c lear  that  many  URM students  fee l  “hard  sc iences ”  STEM f ie lds  a re  “de-
ident i f ied . ”  In  th i s  sense ,  they  fee l  l i ke  rac ia l /e thnic  ident i ty  i s  not  connected to
learn ing  the  mater ia l  and succeeding as  a  sc ient i s t ,  eng ineer ing ,  e tc .

We a im to  br ing  l ight  to  the i r  exper iences ,  as  contextua l ized wi th in  the
Mi lwaukee  ecosystem.  To  th i s  end ,  the  work  has  inc luded co l lect ing  data  and
work ing  wi th  other  Mi lwaukee-area  ins t i tut ions  o f  h igher  educat ion  to  compare
exper iences ,  share  ins ights ,  and deve lop coord inated e f for t s  to  address  the
inequi t ies  across  the  p ipe l ine .

Project Status

URM Wellbeing and Success in
STEM Completed, see results on next page

Experiences Across the First
Year 

Completed, see results on next page,
expanding to other institutions

Positionality Intervention Grant application under review

Broadening Participation Grant application under review

A U G U S T  2 0 2 4

S T A T E  O F  T H E  E C O S Y S T E M

S T E M  e q u i t y
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S T E M  E Q U I T Y

D i s s e m i n a t i o n

We have  shared ins ights  and work  across  mult ip le  set t ings ,  inc luding
at  Marquette ,  a t  meet ings  wi th  s ta f f  and admin is t rators  a t  other
campuses ,  and in  academic  out lets .  We a im to  bu i ld  a  c ross -Mi lwaukee
conversat ion  about  s t rengthening the  supports  and s t ructures  o f
engagement  fos ter ing  success  fo r  young B lack  and Lat ino/a  s tudents .

Some themes  f rom our  work  inc lude :

Even when URM students  do  not  exper ience  microaggress ions  or
pre judice ,  they  a re  hyper  aware  o f  under representat ion  in  STEM.

In  var ious  h igher  educat ion  contexts ,  they  genera l l y  fee l  l i ke  they
have  good academic  supports ,  which  are  fac i l i ta ted by  fee l ing  cared
for  and s t rong re lat ionsh ips  wi th  adv i sors  and facu l ty .

Many  o f  them come to  co l lege  def in ing  success  as  grades ,  but  as
they  face  academic  s t ruggles  a re  open to  unders tanding i t  as
re lated to  e f fo r t  and learn ing  for  appl icat ion .

Ident i ty -based organizat ions ,  such as  the  Soc iety  fo r  Women
Engineers ,  p rov ide  key  spaces  o f  support  and shar ing  o f  exper iences
of  i so lat ion .

For  engineer ing  s tudents  (but  not  other  STEM f ie lds ) ,  URM students
s t rength  o f  fee l ing  l ike  an  engineer  he lped buf fe r  fee l ings  o f
anx iety  and s t ress .

In  shar ing  th i s  work  in  academic  spaces ,  we  cur rent ly  have  papers
under  rev iew in :  J o u r n a l  o f  D i v e r s i t y  i n  H i g h e r  E d u c a t i o n ,  C o l l e g e
S t u d e n t  D e v e l o p m e n t ,  and J o u r n a l  f o r  S T E M  E d u c a t i o n  R e s e a r c h .
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“I hang out with a lot of people who are similarly driven in the sense they
have goals and they wanna do stuff with their life. Those people will also
keep me being successful because if I see them doing good, I wanna do

good too.”
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Cont inu ing  a  mult i - year  co l laborat ion ,  we cont inued to  support  the
Mi lwaukee  Area  Technica l  Co l lege  Loca l  2 12  FAST  Fund in  eva luat ing
the  impact  o f  i t s  emergency  re l ie f  fund for  s tudents .   

For  three  years ,  we  have  ass i s ted  in  co l lect ing  and ana lyz ing
perspect ives  o f  s tudents  who rece ive  the i r  support  in  re lat ion  to  a reas
of  need ,  the  ways  the  emergency  support  has  a ided the i r  educat ion
and beyond ,  and obstac les  they  faced in  access ing  resources .

Th i s  past  year ,  we  worked wi th  GIna  Rosen (Sen ior  Manager  o f  Ins ights
at  Opportuni ty  fo r  Work )  who deve loped concrete  po l icy  suggest ions
f rom the  data  and ana lyses .  The  2022-2023  survey  was  admin is tered to
1 ,579  s tudents ,  w i th  64% ident i f y ing  as  B lack  and 14 .5% as  Lat inx ) .   

Key  f ind ings  inc luded :

72% exper ienced some form of  bas ic  needs  insecur i ty  ( i . e . ,  food or
hous ing)
Leading categor ies  o f  need for  which  they  used the  money  was
tu i t ion  at  MATC ,  rent ,  books /school  mater ia l s ,  and ut i l i t ies
78% of  rec ip ients  a re  s t i l l  enro l led ,  9% graduated ,  and 1 1% have
stopped at tending
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MATC FAST Fund

P o l i c y  S u g g e s t i o n s
NATIONAL

Increase  Pe l l  Grant  -  see  Facul ty  D i rect  Dr .  Ve lez ’ s  comments  on  th i s
i s sue  here .  

STATE

Increased funding o f  MATC

MATC

Trans form MATC Promise  Program to  a l low Pe l l  Grants  to  pay  cost  o f
tu i t ion
Expand MATC ’s  Student  Emergency  Grant  e l ig ib i l i t y
Increase  MATC ’s  Student  Emergency  Grant

O t h e r  R e s e a r c h

https://spectrumnews1.com/wi/milwaukee/news/2024/07/02/mark-pocan-pell-grant


The fo l lowing are  academic  publ icat ions  that  we have  produced through the
BLEST  Hub over  the  las t  two years .

Ve lez ,  G .  &  Smith ,  R .  (Under  Rev iew) .  Conceptua l iz ing  the  Ecosystem:
Leverag ing  Research  for  T rans format iona l  Change in  Mi lwaukee

Velez ,  G . ,  B lack ,  J . ,  &  Lopez ,  S .  ( For thcoming) .  F rom St ructures  to  Exper iences :
Nuanc ing  Student  Success  at  eHSIs  through Stakeholder  Perspect ives .  In
Gut ie r rez ,  J .  A . ,  Banda ,  R .  M . ,  Gra fnet terova ,  N . ,  Lu jan ,  J . ,  &  F lowers ,  A .  L .  (Eds . ) ,
S tudent  Success  and Intersect iona l i ty  a t  H ispanic -Serv ing  Inst i tut ions :  Po l icy
and Pract ice .  Pa lgrave .

Ve lez ,  G . ,  Kasper ,  A . ,  D ’Anna-Hernandez ,  K . ,  &  Murray ,  A .  K .  (Under  Rev iew) .  A
Cross - Inst i tut iona l  Ana lys i s  o f  the  STEM Exper ience  for  Students  f rom
Histor ica l l y  Under represented Groups .

Ve lez ,  G . ,  Mancheno ,  V . ,  &  Lopez ,  S .  (2024) .  Mapping Ecosystems :  Bu i ld ing  an
Understanding o f  An Urban Network  o f  Supports  and Resources  fo r  B lack  and
Lat ino/a  Students .  (See  text  here )

Ve lez .  G . ,  B lack ,  J . ,  Lopez  S . ,  &  D ’Anna-Hernandez ,  K .  (2023) .  F rom
Predominant ly  Whi te  to  H ispanic -Serv ing :  Lat inx  Student  Exper iences  on  a
Campus  in  T rans i t ion .  J o u r n a l  o f  H i s p a n i c  H i g h e r  E d u c a t i o n .  (See  text  here )

Ve lez ,  G . ,  &  Jessup-Anger ,  J .  (2022) .  Messag ing  and Act ion  around Race  and
Inc lus ion  at  a  Predominant ly  Whi te  Ins t i tut ion :  Perce ived Dissonance  o f
B lack ,  Ind igenous ,  and People  o f  Co lor  Students .  E m e r g i n g  A d u l t h o o d ,  10 (4 ) ,
852-858 .  (See  text  here )
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O t h e r  R e s e a r c h
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Publications

https://journals.sagepub.com/doi/pdf/10.1177/00420859241244768?casa_token=SEToxkP-IEAAAAAA:l02DItm_976nBhvk_x8fc9o1ZJJOcNxuL8DWfSpSS_ZIQjdVt-5cKSNTny-FokF3WIvYPxIZlFzL
https://journals.sagepub.com/doi/pdf/10.1177/15381927231161801?casa_token=h6qNXcUcUBwAAAAA%3AH-jxpFF9wOguQPTE25T18WHG71FBEVFyHL8kOO_zc4uHjv8PYtBwH1-3sAQ9EFjVUriCr7etfomf
https://journals.sagepub.com/doi/pdf/10.1177/21676968221094489?casa_token=jxdZVj_EeZoAAAAA%3AXb1oUos4EwOgguiMbrJGrrEyYvtH4tROtT74BRIzPHh4H_AovMI0nCNqHQw2J2UZwoMBS_7oo3Iv
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S t u d e n t  E n g a g e m e n t

In  l ine  wi th  CURTO’s  overa l l  miss ion  and work ,  the  BLEST  Hub centers
prov id ing  s tudents  wi th  engaging  exper iences  lead ing  and deve lop ing  our
work .  We espec ia l l y  be l ieve  i t  i s  c r i t ica l  to  center  the i r  ins ights  and input
not  on ly  fo r  the i r  persona l  and inte l lectua l  deve lopment ,  but  a l so  because
of  the i r  ins ights  and perspect ive .  

To  th i s  end ,  we focus  on  prov id ing  opportuni t ies  fo r  B lack  and/or  Lat ino/a /x
s tudents  f rom Mi lwaukee .

In  2023-2024 ,  the  BLEST  Hub inc luded across  our  pro jects :

6  graduate  s tudents  -  four  doctora l  and two masters  s tudents  -  who
oversaw our  dua l  enro l lment  work ,  and a l so  served as  focus  group
leaders  and co- invest igators
3  undergraduate  s tudents .  inc luding  one  Burke  Scholar  and former  BLMA
leader ,  who were  ins t rumenta l  in  such pro jects  as  the  report  database
4  serv ice  learn ing  s tudents  who contr ibuted to  var ious  e f fo r t s
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CATEGORY NUMBER OF STUDENTS

Undergraduate Research Assistants 12

Service Learners 8

Graduate Research Assistants 18

Others 2

S t u d e n t  E n g a g e m e n t  O V e r  t h e  Y e a r s



N e x t  s t e p s

As  the  pandemic  fades ,  numerous  e f fo r t s
in  Mi lwaukee  are  address ing  educat iona l
inequi ty  and better  serve  our  B lack  and
Lat ino/a /x  youth .  In  our  own work ,  we  have
been inv igorated by  be ing  a  par t  o f  REID ,
observ ing  the  Mi lwaukee  Succeeds  youth
ambassador  program blossom,  and see ing
the  depth  o f  commitment  across  sectors
that  was  c lear  in  Wiscons in  Po l icy  Forum’s
pro ject  to  capture  the  cur rent  s tate  o f  the
educat iona l  ecosystem.

There  a re  a l so  numerous  cha l lenges  and
many  quest ions  fo r  key  ins t i tut ions ,
inc luding  MPS ,  to  address .  

Our  a im i s  to  best  f igure  out  our  ro le  in
best  support ing  these  var ied  e f fo r t s  and
processes  into  2025 .

23

C o m m i t m e n t s  f o r  2 0 2 4 - 2 0 2 5  A c a d e m i c  Y e a r

1 )  Move  the  Research  Committee  o f  the  My  Brother ' s  Keeper  in i t ia t i ve
toward more  act ion  and d isseminat ion ,  whi le  cont inu ing  to  bo ls ter  i t s  re -
energ iz ing  in  Mi lwaukee .

2 )  Expand our  dua l  enro l lment  program with  MPS and secure  fur ther
funding for  susta inabi l i t y .

3 )  Become an act i ve  vo ice  in  mov ing  the  REID in i t ia t i ve  fo rward ,  inc luding
f in i sh ing  our  asset  mapping work .

4 )  Cont inue  to  t ra in ,  promote  inte l lectua l  deve lopment ,  and draw on the
expert i se  and s t rength  o f  Marquette  B lack  and Lat ino/a  s tudents .

5 )  Foster  a  c ross -sector  co l laborat i ve  a round STEM equi ty  and educat ion .

6 )  Co- lead the  deve lopment  o f  a  Lat inx  Youth  Achievement  Report  wi th
Data  You Can Use .
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A b o u t  U s
P E O P L E  B E H I N D  T H E  B L E S T  H U B  
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D R .  R O B E R T
S M I T H

W A L T E R  L A N I E R D R .  G A B R I E L
V E L E Z

A L I  S H A N A M I C H A E L
V A Z Q U E Z
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C A R M E L O  K N I G H T K E N D A L L  W A T T S C A T H E R I N E  F I N K M I C A H
R I C H A R D S O N



Contact
VIS IT  OUR WEBSITE  OR EMAIL  US AT
GABRIEL .VELEZ@MARQUETTE .EDU

S T A T E  O F  T H E  E C O S Y S T E M
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B L A C K  A N D  L A T I N O / A
E C O S Y S T E M  A N D  S U P P O R T
T R A N S I T I O N  H U B

https://www.marquette.edu/urban-research-teaching-outreach/dual-enrollment-hub.php

